Formation of Mini Cluster
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Mini Cluster is a group of preferably 10 MSME’s
located within an identifiable and as far as practicable,
contiguous area and manufacturing same/ similar
products.

consist of ideally
10 MSMEs
(minimum 6
nits)

A mini cluster may be formed by a new SPV or as Sub
Group / Distinct Product Group of an Association or
Existing SPV.

DPG and SG will be small groups within Association or
existing SPVs, formed with the approval of
Management of SPV or Associations as the case may
be.

All the units of MC would work with Assigned Lean
Manufacturing Consultant to implement specific Lean
Techniques.

Mini Cluster

In case DPG/ SG is formed for taking benefit of the
scheme, the project specific account will be operated
jointly by Head of SPV or Association and the Nodal
officer of DPG/ SG.




