
Lean Thinking
Price – cost = profit
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Simple and visual signals
Demand driven
Inventory as needed
Reduce non-value added
Small lot size
Minimal lead time
Quality built
Value stream managers
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Complex
Forecast driven
Excessive inventory
Speed up value-added work
Batch production
Long lead time
Inspected-in
Functional departments

Traditional Thinking
Price – cost = profit
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Cost�Inefficiencies�in�Traditional�Manufacturing�System

Selling�Price�‒�Cost�Price�=�Profit
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Lean manufacturing or lean production, often 
simply "lean", is a systematic method for the 
elimination of waste ("Muda") within a 
Manufacturing system.

Seven forms of waste

What�is�Lean?



Total Lead Time

Value Added 
time or 

Actual run 
time

Order Processing, Transport, Storage, Waiting, Rework, 
Machine Setup, Inspection, Machine Breakdowns, etc.

5% 95%

Typically >95% of Total Lead Time 
is Non-Value Added!!
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Manufacturing

Reduces Cost 

of Non-Conformance !  

Cost�of�Non-Conformance




