
Form : EC-1

	1
	Name of the Company

	

	2
	Year of Establishment

	


	3
	Address
(Proof of Address to be attached)
	

	
	
	Pin Code : 

	4
	Telephone No. ( with STD Code)

	

	5
	Fax No. ( with STD Code)

	

	6
	E-mail id

	

	7
	Name of Chief Executive Officer

	

	8
	Contact Detail of CEO
	Tel :

Fax: 

Mobile:

Email : 

	9
	PAN NO. 

(Self-Attested copy to be attached)
	

	10
	TAN NO.

(Self-Attested copy to be attached)
	

	11
	Annual Turnover

( Financial Statement to be attached) 
	2011 -12 
( in Rs.)
	2012-13
 ( in Rs.) 
	2013-14 
( in Rs.)

	
	
	
	
	

	12
	Total Number of Consultants in organizations

	

	13
	Number of Consultants Specifically Working in Lean Manufacturing 

( Attach CV of all Consultants with passport size photograph form EC-2)
	( Note : Use additional sheets if required for providing details)

	14
	Number of Projects being handled by Organization in Lean Manufacturing 

( Please provide brief details on project)
	( Note : Use additional sheets if required for providing details)


14a. Details of companies where you have provided consultancy/ training in Lean Manufacturing :
	Name of Company
	Large/ Small/ Medium/ Micro
	Training/ Consultancy
	Duration
	Project Cost 
	Lean tools implemented
	Benefits achieved

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Enclosures to be attached : 
1. Case studies relevant to Lean Implementation for above companies





2. Work Order/ Appreciation letter

	12
	Your Company’s expertise in the Lean Manufacturing Tools/ Techniques (please tick)
	Lean Manufacturing Tools/ Techniques
	Please Tick

( √)

	
	
	5 S ( Housekeeping)
	

	
	
	Visual Control
	

	
	
	Standard Operating Procedures (SOP’s)
	

	
	
	Just in Time ( JIT)
	

	
	
	Kanban System
	

	
	
	Cellular Layout
	

	
	
	Value Stream Mapping 
	

	
	
	Poka Yoke or Mistake Proofing
	

	
	
	SMED ( Single Minute Exchange of Dies) 
	


	
	
	Total Productive Maintenance (TPM)
	

	
	
	Kaizen Blitz or Rapid Improvement Process
	

	
	
	Any Other Process 
	

	13
	Are you involved in providing training/ consultancy/hand holding support in Lean Manufacturing for  Micro, Small Medium Enterprises (MSME)
	
	

	14
	If providing training provide details like

· Topic

· Topic

· Participation Profile
	( Note : Use additional sheets if required for providing details)
	

	15
	If you have provided training/ consultancy/ handholding support to MSMEs, please provide details like:
Name, type of assignment
	( Note : Use additional sheets if required for providing details)
	

	16
	Please provide details of Benefits/Results after implementation of Lean Manufacturing in case of two/three projects you have handled
	You may attach separate sheet giving details –

a) Productivity Increase

b) Increase in space utilization

c) Cycle time reduction

d) Reduction in inventory

e) Involvement in machine utilization

f) Reduction in defects

g) Others ( specify)
	

	17
	Have your company taken up any projects in a cluster of micro and small medium enterprises
	( Note : Use additional sheets if required for providing details)
	

	18
	Are you aware of any cluster where there is potential of application of Lean manufacturing 
	( Note : Use additional sheets if required for providing details)
	

	19
	Name the agency you are duly registered or certified by: 
	
	

	20
	Name of the society, council, institution, org. etc you are associated with:
	
	

	21
	Name of the project you are currently engaged with
	
	

	22
	Any other information you would like to provide
	
	


UNDERTAKING

I hereby undertake that the consultants for whom Format EC-2 are submitted are either on our roll/ are associated with us only, for the purpose of participating in the scheme. For any change in this regard, in future, prior permission will be taken from QCI.

Date 
:

Place
:






( Signature on behalf of the company)








Designation 


Note : organization need to attach company profile along with application

(Please note that QCI reserve the right of verification and information provided by Organization)

Affix self-attested passport size photograph of the CEO of the Company





Application Form for Empanelment as Lean Manufacturing Consultant Organization








