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NEWDELHI:A large section of teach-
ersandstudentswhowererated
lowest in an evaluation pro-
gramme in schools run by the
New Delhi Municipal Council
(NDMC)showed improvementat
the end of the first year of the
plan, officialssaid. Academicper-
formances of teachers and stu-
dentsin NDMC schoolsare being
evaluated under a five-yearpro-
gramme.

Thecivic body started the pro-
gramme in 2017 to assess 7,170
students from Class 5to Class 8,
alongwith 423teachersfrom 42 of
the45schoolsinitsarea.

For the first time, the civic
body collaborated with theQual-
ity Council of India (QCI)as well
as group of subject experts,
mostly teachers and principals
from Kendriya Vidyalaya and
State Council of Education
Research and Training (SCERT).
In the last one year, the selected
students were asked to partici-
pateindifferentactivitiestohelp
them improve their knowledge of
the subjects.

“Wedidn'texpectanymiracle
when the programme waskicked
offlast year. [twasan experiment
tounderstandifthingswillwork
thiswayornot, Tooursurprise, it
didwork and about 50-60% of the
teachers aswell asstudents fall-
ingin lowest categories showed
anupwardtrend,” saidan official
from NDMC’s educationdepart-
ment.

Anofficial said theevaluation
was being conducted to not just
understand the students’ capabil-
ities, butalsotolook at the skills
that teachers may lack such as
communication, subject expert-
iseandstudent management.

The NDMC'’s programme is
among several schemes launched
in schools run by the Delhi gov-
ernment and civic agencies to
help weaker students.

From April 2018, the Delhi gov-
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NDMC assesses students and teachers

EVALUATION 42 council schools chosen for a five-year plan to improve learning levels, train teachers

¥

called ‘Unnati’ was launched by
the NDMC.

However, thisisthe first such
scheme in Delhiin recent years
that included evaluation ofteach-
ersalongwith thestudents.

THE RESULTS
NDMC officialsshared the result
oftheprogrammewith HT on the
completion ofits first year.
Whenthe programme started
in2017, ofthe 423teachersevalu-
ated, 156 were categorised in the
lowest C category. However, after
the completion of the first year,
onlyl0teachersremainedincat-
egory C. Similarly, there were
2,366 students in the lowest D cat-
egory lastyear. By the end ofthe
first year, this number had
reduced to932. Officials said most
students have graduated to the
slightly better C category. The

http://paper.hindustantimes.com/epaper/viewer.aspx

= The programme assessed 7,170 students from Class 5 to Cla

cating performance of students
fromhigh tolow, While A wasthe
highest, D was lowest category.
Similarly, the teachers were
clubbed into three categories
fromhightolow —A,BandC.

Theexpertshadinitially rated
theteachers and students before
starting thefive-year programme
andthenagain categorised them
towardstheend of thefirst year.

“We decided to go with teach-
ers and students of Class 5-8 as
theseyearsofelementaryeduca-
tion are considered to be impor-
tant fordoing well atthe second-
aryandseniorsecondary level,”
said Naresh Kumar, chairman,
NDMC.

“Over the last one year,
experts visited the classes ran-
domly andobserved theteachers
and their communication with
thestudents. Duringthis process,

ss 8 in NDMC schools.
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below average.

Suman Rana, who teaches
mathematicsto Class 8 students
at Navyug School in Mandir
Marg explained the techniques
they were taught by experts, “I
planned a number of activities
which helped understand my stu-
dentsbetter, Also, Istarted using
examples from everyday life to
explainmathematics. Forexam-
ple,tohelpkids understand how
toplotnumbersongraphs,I gave
them theexample oflifts in malls
showing negative numbers for
basement and positive on upper
floors. The parking below the
ground flooris usually negatively
numbered like the numbers
below the x-axisonagraph.”

For students too, interactive
tools were suggested toimprove
their knowledge.

“Itsoon becameadailysched-

We didn’t expect any
miracle when the
programme was kicked off
last year... To our surprise,

it did work and about
90-60% of the teachers
as well as students falling
in lowest categories

showed an upward trend.
ANNDMC OFFICIAL

We decided to go with
teachers and students
of Class 9-8as these years
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A total of 7170 students in Classes 5-8 and 423 teachers
were evaluated from 42 NDMC schools. Students and
teachers rated lowest showed most improvement.
Under the programme, students are divided in four categories —
A, B, Cand D — reflecting their performance from high to low
Teachers were divided into three categories (from high to low):
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give mixed reviews
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NEW DELHI: While the New Delhi
Municipal Council (NDMC)
expectsimprovement in the per-
formance of students and teach-
erson the completion of its five-
year evaluation, some academi-
cians and teachers expressed
reservations about theinitiative.

Experts said that the idea of
assessing and enhancing teach-
ers’ professional capacity is good
inpractice, butitis more impor-
tant to understand the teaching
methodology in classrooms. “The
pedagogical process is an intri-
cate subject. It varies firom class
to class, student to student and
circumstances also. If a teacher
hasnoclarity about thesubjector
contextof studentstowhom she/
heisteaching, no technique will
help improve their perform-

who go on long vacations. The
donot participate inmany clas
room activities. How can w
expect them to become genit
overnight by one programme
gaid an NDMC teacher, who di
notwishtobenamed.

Dinesh Madan, principal
Navyug School, Mandir Mar:
gaid thatinstead of just givingre
erencematerialsto teachers, ne
teaching techniques need to t
demonstrated as well. “Itisagoc
concept, but instead of just givir
critical reviews about teacher
experts should also share an
demonstrate new teachingtecl
niques to help the teachex
improve,” said Madan.

Any intervention which ca
help improve teaching tecl
niques is good, provided
encouragesactivity-basedlear
ing among kids, said Krishn
Kumar, former educatio
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ernment and three municipal
corporations—North, Southand
East Delhi Municipal Corpora-
tion— launched ‘Mission Buni-
yaad’ to improve the students’
basiclearninglevels.In 2016, the
state government had launcheda
scheme called ‘Chunauti’, to
assessstudents of Class6to Class
9. Also in 2016. a similar scheme

numberofstudentsinthetopcat-
egory—A—remained thesame.
Only 72studentswereplacedin A
category.

FOCUSON TEACHING
METHODS

NDMC officialssaid the Class 5-8
students were grouped in four
categories—A.B. Cand D—indi-
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they gave suggestions to teachers
about study material and meth-
ods that can help them improve
the performance of their stu-
dents,” a QCl official said.
Under the programme, the
experts asked teachers to use
simple examples and arrange
moregroup discussions oractivi-
tiestohelnkids. especially those

ule. Wefirst read eachchapterin
class; we then shared the mean-
ing of difficult words and then
encouraged studentstoreciteitin
arhythm. Tomakelearning fun,
weeven asked themtoplay roleof
various characters from book,”
said Glory Mary, Class5 English
teacher from NP Co-Ed Senior
Secondary School. Lodhi Estate.

of elementary education
are considered to be
important for doing well at
the secondary and senior

secondary level.

NARESH KUMAR, chairman, NDMC
]

ance,” said Poonam Batra, pro-
fessor, DelhiUniversity. “Asthe
sametime, thetestingand assess-
ing tools can’t work unless the
teachers’ professional require-
mentsareaddressed,” said Batra.

Otherteacherssaid thata uni-
form format to access and train
everyone can’t be implemented
everyvwhere. “We havestudents

director,North Delhi Municip:
Corporation. “Thosewhostarte
teachinginthe 1970s or the 198(
can’trelatewithvarioussectior
of the Right to Education Ac
2009, which focuses on activit;
based learning. Such long-ter
programmes are good and hel
teachers relate to today’s st
dents.” he said.
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